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INTRODUCTION

2

For several decades economic policy makers and academics have increasingly emphasised the
importance of SMEs and entrepreneurship to economic development in a post-industrial,
knowledge-intensive and digital economy1,2. The prevailing argument is that entrepreneurship
drives growth by creating more high-growth SMEs which creates more jobs and enhances both
competitiveness and innovation3. As such, public policy has tended to focus on creating healthy
conditions for entrepreneurial start-ups and the growth of SMEs. In the UK, Government policy
has favoured fostering entrepreneurship and supporting SME growth using market-steered
instruments, although there is growing recognition of the importance of a pro-enterprise
culture4.
Central to nurturing an enterprising culture is recognising the normative value of
entrepreneurship as well as holding enterprising skills and entrepreneurs in higher esteem. To
achieve this schools are pivotal in promoting an enterprise culture in the UK by embedding
entrepreneurial learning into curricula5. However, enterprise education is not currently a
statutory component of the national curriculum, and instead remains an extra-curricular, nonmandatory subject. In an age characterised by public sector funding cuts and league tables the
challenge of embedding enterprise education is exacerbated.
As such, ensuring enterprise education in schools has become a case of good practice as opposed
to compulsory practice.6 Where enterprise education does exist effectively it is often dependent
on innovative and collaborative provision that sees enterprise and entrepreneurship embedded
in the curriculum. Rotherham Ready, Rotherham Metropolitan Borough Council’s enterprisefocused school improvement programme, is highlighted by Ofsted as an example of such good
practice in its 2011 subject survey inspection report. Rotherham Ready aims to provide all young
people in the town with an ‘enterprise entitlement’ – the right to develop enterprising skills,
knowledge, behaviours and attitudes that will support them to become successful and contribute
to a dynamic economy in Rotherham. Since 2011, Rotherham Ready has worked with the
innovation charity NESTA and the LGA, as part of its Creative Councils programme, which seeks
to develop radical new approaches to complex medium- and long-term challenges. The
Rotherham Ready team sought to develop new approaches to scaling successful enterprise
education in an environment of scarce resource and fragmented educational coordination. As
part of this work, a ‘spin out’ social enterprise, Ready Unlimited, was launched, working
nationally with schools, colleges and other partners. Through interaction with the Creative
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Councils programme, and the chance to access ethnographic research7 and peer and expert
mentoring, a second strand of work evolved with the ambition of strengthening the approach to
the design and delivery of the enterprise entitlement. The concept of ‘Ready Hubs’ was
developed- micro communities of educators, young people, businesses, employers, families and
the wider community that work together to prioritise and develop enterprise as an embedded
part of young people’s lives. This report presents a formative assessment of Ready Hubs with a
view to progress achieved and challenges encountered in the prototype year.

Aims & Objectives
The University of Sheffield’s Research Exchange for the Social Sciences (RESS) has been working
with Ready Unlimited since early 2013 to examine the development of an enterprise entitlement
through Ready Hubs. The enterprise entitlement engages young people aged 4-19 in enterprising
and entrepreneurial activities that both involve and are co-produced with business and the wider
community. RESS has worked in collaboration with Ready Unlimited to develop a formative
appraisal of the Creative Councils programme funded by and the LGA-which has supported the
Ready Hubs initiative. With Ready Hubs one academic year into their development, the objective
has been fourfold:
(1) To design a logic chain and indicator bank to guide the process of evaluating the
Ready Hub model
(2) To utilise data drawn from stakeholder interviews to take an initial “snapshot” look
at the emerging challenges and drivers associated with the Ready Hubs
(3) To explore the degree to which the Ready Hub model can be generalised and
universally transferred as a co-productive model of an embedded enterprise
entitlement.
(4) To make recommendations about the Ready Hub model with a view to their future
development.

Overview
This report is structured into three parts. Part I begins by examining the underlying principles and
changing modes of production, before introducing the concept of portfolio production to
examine how Ready Hubs are central to the development of an enterprise entitlement in
Rotherham. Part II introduces the logic model as a framework for the formative appraisal, and
develops a logic model specific to Ready Hubs in terms of inputs, activities, outputs and
outcomes before reflecting on the prospect of Ready Hubs to inspire change. Part III distils the
different forms of inputs, activities, outputs and outcomes from the prototype Ready Hubs
developed in Rotherham, that are common to developing a general Ready Hubs model before
presenting the lessons and recommendations for their future development.
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PART I: PRODUCING AN ENTERPRISE
ENTITLEMENT: A PORTFOLIO APPROACH

5

Providing enterprise education as an extra-curricular activity constitutes a significant challenge,
let alone embedding this provision. Ready Hubs represent a new system for the design, delivery
and coordination of embedded and extracurricular enterprise. While professionals would once
have taken the lead in the design and delivery of such enterprise education, the premise of
Ready Hub is to assume an approach to working with educators, young people, families and
wider community stakeholders as partners in the design and delivery of practice and provision.
The defining ethos of the Ready Hubs, and the parent social enterprise Ready Unlimited, is the
commitment to a co-owned, co-produced and co-delivered enterprise entitlement. Part I begins
by examining the underlying principles and changing modes of production, from professional and
community production to co-production, before introducing the concept of ‘portfolio
production’. Using the idea of portfolio production the remainder of Part I explores the
production of the enterprise entitlement in the prototype Ready Hubs, to introduce, explain and
understand how they operate.

Modes of Production
There are different ways of designing and delivering a service. Different modes of service
production are distinguished according to the degree of professional or community input.
According to the ‘traditional’ mode of service delivery and design, professionals, equipped with
unique expertise and specialist skills, tend to be almost entirely responsible for designing a
service aimed at its ‘users’. The service is also delivered by professionals. The sociology
underpinning what we call ‘traditional’ service production is one where the service users are
‘recipients’, disempowered from the process of design and dislocated from the professionals
who ‘serve’ them. Conversely, the professionals who design and deliver services are separated
from the service’s end-users, and therefore their capacity to hone services to ensure impact onthe-ground and get results is hampered by the fact that there is insufficient communication
between ‘recipient’ and ‘server’.
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Figure 1: The production matrix

The logical opposite to this professionalised service provision is self-organised community
provision, whereby freely associating members of a given community organise, design, deliver
and appraise a service with no professional input and entirely autonomously. Co-production is a
radical challenge to the traditional mode and situates itself in between professionalism and selforganised community provision at the heart of the production matrix as shown in Figure 1. Coproduction posits that service users should be more engaged agents in the process. Boyle and
Harris, in a NESTA discussion paper on challenges ahead in mainstreaming co-production, use the
following definition:
... Co-production means delivering public services in an equal and reciprocal relationship between
professionals, people using services, their families and their neighbours. Where activities are coproduced in this way, both services and neighbourhoods become far more effective agents of
change8…
The central maxim underpinning co-production is that the people who use services are a
dormant resource, and no service that ignores this resource can be efficient or effective. This
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maxim is supported by the proposition that our specialised services designed to address societal
needs – from crime, health and education, to welfare and housing – rely on a ‘core’ economy9 of
families, civil society and communities which function as an operational foundation for
specialised institutions to do their jobs. Co-production seeks to grow and utilise the dormant
resource of the ‘core economy’ by more equally balancing the input into public services provided
by ‘user’ and ‘deliverer’.
Several challenges are recurrent in co-productive models. Barriers to the co-production of public
services stem from the fact that conventional institutions designed to deliver public services are
built upon the notion of professionalised and top-down service delivery. Their organisational
structures and cultures hamper the transition at the operational level towards greater ‘user’
engagement. Another challenge lies in the problematic process of evidencing the value of coproduced initiatives –partly due to the difficulty in capturing and measuring factors such as
autonomy and self-esteem10. In addition, scaling up a co-produced service to meet new social
needs in new regions is problematic for co-producers, as the localised and personal nature of coproduced service delivery is antithetical to the centralised and bureaucratically administered
nature of national organisations. Some co-producers have, however, managed to scale up their
services nationally, invariably by having a central communication and coordination point but
ensuring that the bulk of work is done in micro-networks at the local level11.
Another fundamental issue which hampers the process of promoting co-production in public
services is that a culture of caring rather than a culture of enabling is embedded in service
delivery institutions due to a shortage of professional skills which precondition successful coproduction. Seeing service ‘users’ as assets (albeit latent ones at times), harnessing those assets
through facilitation as opposed to professionalization, and encouraging the autonomous
development of a culture of service ownership – these are professional skills as well as normative
ideas. An absence of such skills in the public service landscape presents a challenge to making a
transition to co-production. There is evidence to suggest that this process of up-skilling the
service delivery workforce in the skills necessary for effective co-production requires a genuine
level of engagement between professional facilitator and end-user12.
Co-production practitioners often find that ‘co-production’ needs to be clarified and publicised as
a popular term if it is to be bought into by a range of community stakeholders. In addition, a
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series of mind-sets can hamper the impact and scaling up of a co-produced activity – ‘silo
thinking’, whereby participants view themselves and their roles as being isolated and clearly
demarcated and are unwilling to stretch out their resource, as well as ‘us and them’ attitudes on
all sides of the service delivery matrix, are often reported by practitioners as being significant
practical constraints on the impact co-produced services can have.
One way of overcoming some, though not all, of these barriers to co-production is to initiate a
‘portfolio’ approach to service production. A portfolio mode of production spans nearly all the
squares on our design and delivery grid, drawing value from each one in turn. Different stages
and processes in service design and provision require different types of input, and a portfolio
approach to production recognises these nuances and seeks to extract the optimum value of
each form of service ownership, design and delivery.
Figure 2: ‘Portfolio Production’

Under a system of portfolio production, shown in Figure 2, service design and delivery can
benefit from discreet inputs from different groups and individuals on the professionalcommunity continuum. What this means in simple terms is that the professional expertise of
service delivery specialists is, where best suited for the job, leveraged in a conventional way, but,
conversely, those provisions best suited for community ownership are accordingly organised at a
grassroots level. Including all other sections of the design- and delivery-continuums, along the
two axes, means that at different times and in different scenarios service provisions are led by
the people who can affect the greatest impact. At times, professionalised and formalised design
of services will be most appropriate, as with delivery also. A portfolio strategic approach to
9

service production means that the choice between professionally imposed or self-organised
grassroots-led services is not a simplistic ‘either-or’ choice. It allows for the effective deployment
of resources all the way along the continuum, with the driving rationale for unlocking input from
people being that they facilitate the steady assumption of ownership by the service users over
the long run. Portfolio production thus facilitates greater flexibility, enabling a more precise
appraisal of what stakeholders and which types of people and organisations are most useful at
different stages and in different situations over the entire course of an initiative.

Producing an Enterprise Entitlement: The case of Ready Hubs
This section identifies the Ready Hubs as the focus of this report, and establishes them as an
endeavour to ‘enrich’ enterprise education in Rotherham by developing an enterprise
entitlement where there is a shared sense of ownership and responsibility for the design and
delivery of enterprise learning. It also traces the development of the Ready Hub concept and
system to facilitate the assumption of an enterprise entitlement managed and owned by the
individuals, families and communities at the heart of the provision. The nature of the current
portfolio is shown in Figure 3.
Figure 3: Indicative matrix of the Ready Hub Portfolio

Nature of Ready Hub activity at this midpoint in their development

Rotherham Ready to Ready Unlimited
Rotherham Ready was established in 2005 with the aim of creating a culture of enterprise in
education and equipping young people with the enterprise skills, knowledge, attitudes and
10

behaviours that would benefit them in learning and life. It began implementing its enterprise
education programmes in schools in 2006, focussing on training teachers to develop enterprising
and entrepreneurial learning through the curriculum, for all young people aged 4-19. Its stated
objective is to use high quality enterprise education as a central driving force behind
transformation in Rotherham at the levels of individuals, families and communities. A key
element of Rotherham Ready’s strategy was the development of an ‘enterprise entitlement’ for
young people aged 4-19, so that learning about and in support of enterprise was recognised as a
critical part of young people’s educational experience, integral to their future success and key to
the future success of the town. More than 800 teachers have been involved in Rotherham Ready
training, going back into schools and colleges and developing practical, inclusive and highly
participatory enterprise learning for 4-19 year olds. This approach seeks to boost individual
confidence and family engagement in order to create a thriving economy and an enterprising
community in the region at large. Schools have been an important delivery mechanism in
realising this objective. The fundamental rationale is to use enterprise in its broadest sense to
generate resilience, autonomy and prosperity. With Rotherham Ready’s enterprise education
programmes targeting the next generation of would-be entrepreneurs and enterprising
employees through education, the ambition is to capture and use enterprise as a vehicle which
will improve quality of life across all facets of Rotherham’s community and economy.
The other core feature of Rotherham Ready’s strategy is its determination to act in collaborative
partnerships with key stakeholder organisations and social entities. A reciprocal matrix of young
people, local businesses, schools, local authority teams, families, civic leaders, tertiary sector
partners, business representative bodies and universities work with Rotherham Ready to ensure
that innovative, enterprise-focused solutions to local problems are realised through the
collaboration of diverse partners, each with distinct value added and with unique skills and
experience in affecting social change.
In 2008, Rotherham Ready began ‘rolling out’ programmes and training across Yorkshire and the
Humber, and increasingly across other parts of the UK. In 2011 it set up a council-owned trading
service ‘Are You Ready?’, in response to increasing demand, and, in 2013, with expert support
from the Creative Councils programme funded by Nesta and the LGA, completed a ‘spin out’
process which saw the launch of a fully independent social enterprise, Ready Unlimited. Ready
Unlimited maintains a strong presence in Rotherham itself, developing innovations in enterprise
education – for example Ready Hubs– which will then be scaled up through the not for profit
social enterprise. The financial support has provided resource for a Ready Hubs Coordinator, who
has been proto-typing Ready Hubs in three Learning Communities in Rotherham (clusters of
secondary schools and partner primary schools), with support from staff at both Ready Unlimited
and Rotherham Ready and across the Council.
Since the financial crisis of 2008, the subsequent recession and public sector cuts initiated in the
UK and elsewhere have served to hamper the enterprise education environment, with funding
shortages and stretched resources making for a further diminishment in the incentive to practice
enterprise education (a non-statutory element of the National Curriculum). Ready Hubs have
11

been born out of an ambition to innovate forms of enterprise education delivery in a new,
financially constrained environment. Ready Unlimited sought to adapt to this tough new
environment by reviewing and innovating its service design approach, and set in motion the
development of this new model for enterprise education which would disperse ownership and
service appropriation, broaden the range of stakeholders involved, and deepen the level of the
participation and investment of schools and other stakeholders in programme design and
delivery. Ready Hubs are hence designed to be a system which enables and facilitates schools
and other partners to take responsibility for enterprise education, as well as being structured so
as to engage a wide host of stakeholders who both own and are included in the practice of
enterprise education in the Rotherham Metropolitan Borough Council (RMBC) territory. The
central tenet of the Ready Hubs remains consistent with the strategic maxim of Rotherham
Ready’s work to date: to build on Rotherham Ready’s/Ready Unlimited’ s strong relationships
with local schools and their management tiers to build and secure an enterprise entitlement for
the Borough’s 43,000 young people (4-19 year olds). Ready Hubs constitute a shift in ownership
and leadership from the local authority to community, and a shift in functional mode from active
delivery to facilitation, while the core ambition of Ready Hubs (the social impact they are
designed to have) is in keeping with the long-standing strategic objectives of Rotherham Ready’s
work.

Ready Hubs: Overview
Ready Hubs benefit from being designed to have reciprocally advantageous input from different
stakeholder groups to prioritise and develop enterprise. At the centre of the organisational
‘matrix’ is Ready Unlimited – with the Ready Hubs Coordinator – able to steer the process by
connecting, influencing and facilitating initial delivery, and capturing the value added by the
different stakeholders. The process of ensuring that Ready Hub activities are consistent with
practicable business demand and are equipping young people with employable skills is
undertaken via an on-going dialogue with regional economic stakeholders, the local business
community and economic development and start-up services, providing valued critical friendship
for Ready Unlimited and market-led business perspectives on activities both currently practised
and imminent.
In the delivery of its prototype Ready Hubs initiative, Ready Unlimited also works in close
conjunction with various learning partners, including Momentum World, which supported the
delivery of the Community Leadership Programme (CLP). The CLP is designed to engage and
include broader segments of the community in the Ready Hubs. Another learning partner is
Sheffield Hallam University, which has been involved at different levels. One department has
collaborated in a new employer engagement prototype involving enterprising placements for
students to run Make £5 Blossom, in partnership with business mentors at Ready Hub schools.
The Education Department at Sheffield Hallam University has also worked with Rotherham
Ready/Ready Unlimited staff to introduce enterprise into its initial teacher training offer. In
addition Swansea Metropolitan University are serving as a learning partner, working with Ready
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Unlimited to review participation and best practice in enterprise learning in those schools
working with Ready Unlimited.
Ready Hubs – which have been developed in three Rotherham ‘Learning Communities’ - are
comprised of clusters of on average seven schools (including both primary and secondary) which
form discreet enterprise learning communities. The catchment area of each Ready Hub is
geographic – all the schools in a Ready Hub are in close proximity. The three prototype Ready
Hubs are in Clifton, Winterhill and Wingfield (all in the Rotherham Borough). Each Ready Hub has
its activities steered and overseen by two representatives from each school – these can be
teachers, teaching assistants, head teachers, governors or any staff from the school whom the
school deems to be appropriate. The school representatives all attend a three-day Continuing
Professional Development (CPD) programme to co-design and deliver a progressive and coherent
enterprise entitlement which impacts on young people and the wider community. Ready Hub
meetings are attended by the Ready Hub Coordinator, who in turn draws in business presence
and other community groups, as appropriate. This strategic planning function is shadowed by
Youth Ready Hubs, which are led by young people and work in tandem with the adult, staffsteered Ready Hubs to plan for effective practice, provision and outcomes. Innovation and
autonomy in Ready Hubs are vital; the more a Ready Hub assumes ownership for the planning,
organisation and delivery practices of enterprise education the more sustainable and resilient it
becomes as an institution. This report suggests that assuming a portfolio production approach is
an effective means of, in the long run, transferring ownership and leadership.
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PART II: UNDERSTANDING THE
READY HUB MODEL
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Having presented the emergence of Rotherham Ready and Ready Unlimited’s ambition to
establish an enterprise entitlement for 4-19 year olds, and having traced its journey to the
creation of the Hubs model, we focus here on understanding the Ready Hub Model. We
recommend the adoption of a theory based approach to the evaluation of Ready Hubs which
involves, not only on understanding whether a policy has worked, but why, but under what
conditions a change has been observed. When adopting a theory based approach it is vital to
seek to identify each of the various elements in the underlying logic of the Ready Hub Model,
and to examine the links between each element.
In implementing a theory based approach we begin by mapping the Theory of Change associated
with the Ready Hub Model and develop a framework for the interim appraisal of the Ready Hubs
comprising:
-

A logic chain, showing at a high level what resources and activities are being used by the
Ready Hub model, and how these are linked to expected outputs, outcomes and impacts;
An indicator bank, which states in more detail which indicators, could be used to
evaluate the Ready Hub Model, and the data collection methods most suited to collecting
data to measure these indicators.

Here we introduce the logic model that has been developed specifically for the Ready Hubs,
before providing an overview of the inputs, activities, outputs and outcomes. Whilst it is not
feasible to evaluate the wider impacts of Ready Hubs using the existing evidence base, Part II
concludes by reflecting on the prospect of Ready Hubs to inspire change and provides some early
indications of the emerging outcomes to date.
Our approach to devising a framework for evaluating The Ready Hubs has adhered to the very
latest best practice guidelines. The framework itself is based on standard Government guidance,
including the Magenta Book13 and UK Evaluation Society (UKES) guidelines, and shows how
information on inputs, outputs and outcomes will enable a future assessment of economy,
efficiency and effectiveness of the Ready Hubs (which form the key judgement criteria for an
impact evaluation). To ensure the quality of our evaluation approach we also recommend the
adherence to new guidance on ‘Quality on Impact Evaluation’ which has been approved by the
Cross Government Evaluation Group which is soon be published alongside the Magenta Book.

Ready Hubs: An Evaluative Approach
We begin here by considering the Theory of Change underpinning the Ready Hubs approach, a
Theory of Change is:
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“a systematic and cumulative study of the links between activities, outcomes, and
context of a policy intervention. It involves the specification of an explicit theory of
“how” and “why” a policy might cause an effect which is used to guide the
evaluation. It does this by investigating the causal relationships between contextinput-output-outcomes-impact in order to understand the combination of factors
that has led to the intended or unintended outcomes and impacts.”
Identifying the Theory of Change will be valuable to Ready Unlimited and stakeholders alike,
because it will help to create a commonly understood vision of the long-term goals, how they will
be reached, and what evidence could be used to measure progress along the way. The Ready
Hubs are underpinned by a distinct theory of change, which is to ‘make Rotherham a more
prosperous economy and inclusive society driven by increased entrepreneurship and enterprising
values’.

The Ready Hub Logic Chain
Understanding the activities and what the Ready Hubs hope to achieve is fundamental to
designing a framework suited to evaluating their success. A logic chain is the best way to visualise
this, as it indicates the resources and activities that have been invested and implemented and
links these to expected outputs, outcomes and impacts. The development of a logic chain is
intended to help us establish the intended causal chain between the investment in Ready Hubs
and the goals of key stakeholders such Rotherham Ready, NESTA, the LGA, and Rotherham
Metropolitan Borough Council; as it helps us to map the Ready Hub activities and potential
measures of impact and effectiveness. We use the logic chain to map how their activities are
intended to realise certain outcomes. An example of a logic chain is provided in Figure 4. Figure
4: Elements of a Logic Model

Logic chains also help to articulate both the formal and the informal theories of change
embedded by those involved in establishing the Ready Hubs and any adaptations and
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compromises which have occurred as activities have been implemented. We have provided a
draft logic chain in Figure 5 and this has been used to inform the development of a suite of
output and outcome indicators to evidence each of the elements in the chain, which are shown
in Appendix 1 and 2.
The indicator banks outline indicators to guide future evaluation activities, along with possible
methods of gathering data against these indicators. It must be emphasised that these are
working drafts and that at this stage and they shall need to continue to be reviewed and
iteratively refined and updated as understanding of the theory of change underpinning the
Ready Hub Model is strengthened.
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Figure 5: Ready Hubs Logic Model in Rotherham
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Here we provide a narrative to explain the inputs that are detailed within the Ready Hub Logic
Chain.

Ready Hub Inputs
Ready Hubs, is seeking to embed an enterprise entitlement in Rotherham communities, building
on the valuable resource inputs that have been committed by key partners in the private, public
and third sectors. The Ready Hubs model aspires to draw value from all three of these sectors on
the public-private continuum. Ready Hubs currently have the following inputs:

Ready Unlimited
The parent not for profit social enterprise under which the Ready Hubs operate and are managed
is Ready Unlimited. This means that the Ready Hubs benefit from the professional expertise of an
organisation and its human resources with a wealth of experience in enterprise education
provision. Ready Unlimited thus provide executive-level support and guidance to the Ready Hubs
Coordinator.
NESTA & LGA Creative Councils Support
Through the Creative Councils programme NESTA and the LGA provide both financial and in-kind
support, which has resourced the full-time Central Ready Hub Coordinator and provided
coaching and peer mentoring through the Creative Council Camps. NESTA is a vital source of
ideas, guidance and innovative insight for Ready Unlimited as well as the Ready Hubs
Coordinator. The Ready Hubs Coordinator maintains contact with Ready Hub schools, young
people and other stakeholders and contributes a steering and centralising function for Ready
Hubs during the development phase.
Schools and Teachers
Teachers, school professionals and teaching assistants (TAs) are involved in a 3-day CPD
programme to head up the Ready Hubs. The teachers participating on the 3 day CPD serve as
Ready Hub champions for the wider school and learning community to inspire and engage
colleagues and students. Teachers and other educators are encouraged to embed the enterprise
entitlement into school life through the curriculum and specific Ready Hub projects. Many of
these teachers have gone on to facilitate the Youth Ready Hubs.
Young People
Young people play a critical role in scrutinising and developing enterprise learning opportunities
in Ready Hubs, with two representatives from each school across a learning community coming
together to better understand and contribute to an enterprise entitlement across their cluster of
19

schools. They work together to raise the bar for all schools and design and deliver enterprising
activities and steer and promote the Ready Hubs’ mission.
Locally Engaged Businesses
A range of local entrepreneurs, owner-managers and civic leaders act as role models from the
private sector and allow the Ready Hubs to engage the region’s school children in ideas of
enterprise and entrepreneurialism by teaching the young people about the reality of business.
Some local SMEs also provide financial support for the Make £5 Blossom project. One large firm
in Rotherham, AESSEAL, has supported training days delivered by the Ready Hubs by providing a
venue and by engaging teachers in learning through enterprise.
Regional Economic Development Stakeholders
A range of local partners including RMBC economic development officers, Rotherham Youth
Enterprise and the local Chambers of Commerce provide networking and connection
opportunities. This group aids the inclusion of market-led values and learning principles, making
Ready Hubs and their programmes’ learning outcomes consistent with business demand and the
realities of working life for imminent school leavers.
Learning Partners
The not-for-profit training provider Momentum World supported the development of the
Community Leadership Programme, which is designed to engage community members with the
concepts and values surrounding enterprise. The Family Learning Team – part of RMBC’s Local
Education Authority – delivers the Family Money Tree project(s), ensuring that given family
projects are congruent in their learning outcomes with the Ready Hubs’ vision to embed
enterprise into learning and culture. Sheffield Hallam University have been involved in
developing and testing new models of employer engagement, and also collaborate with Ready
Unlimited to integrate enterprise learning into initial teacher training. The University of Sheffield
is also a key learning partner, acting as a ‘critical friend’ in various capacities, and offering
research and evaluation for Ready Unlimited. Swansea Metropolitan University are also serving
as a learning partner, working with Ready Unlimited to review participation and best practice in
enterprise learning in those schools working with Ready Unlimited.
Community Volunteers
In developing the scale and scope of Ready Hubs community volunteers can be seen to represent
an increasingly important input. A number of the volunteers participating in Ready Hubs have
come have through Community Leadership Programme, although a growing number are joining
Ready Hubs directly. The community volunteers may support the existing activities of Ready
Hubs or establish new activities related to their personal interests and skills. As well as
supporting the enterprise entitlement a number of the volunteers have gone on to establish
their own enterprises as a result of participating in the Community Leadership Programme.
20

Rotherham MBC
Rotherham Metropolitan Borough Council Economic Development Services, Town Centre Team,
Rotherham Youth Enterprise, School Effectiveness Service and Children and Young People’s
Services team and directors provide further public sector support and help to ensure that Ready
Hubs are aligned with and supported by other policy initiatives and priorities in the Borough. It is
particularly noteworthy that the Chief Executive, Senior Leadership and Councillors have
recognised the strategic importance of enterprise in Rotherham, and have been supportive of
Ready Hubs from an early stage and want to see them extended across the borough.

Ready Hub Activities
Here we introduce the activities that are detailed within the Ready Hub Logic Chain. Central to
the Ready Hubs’ model of production is a feedback loop between the portfolio of inputs and
activities. In practice this means that learning, Continuous Professional Development (CPD) and
networking activities generate new resources and expertise which in turn lead to further growth
in the portfolio of activities. The mutually reciprocal nature of this productive mode means that
as the activities grow in number and diversify in form, conversely the range and breadth of
inputs increases, particularly as the different activities attract yet more partners. This spiral of
growth is intentional and is proving to be successful, as the examples below illustrate. The
objective is to facilitate an evolution of growing partnerships which in turn produces a more
diverse and effective range of activities for young people.
Broadly speaking the activities comprising the Ready Hubs initiative consists of three areas
including: learning and CPD; networking and enterprising activities. In Rotherham this has
manifested as six activities:
Activity 1: The flagship 3-Day development programme for teachers and teaching assistants is
focused on producing an enterprise entitlement in schools. Typically two staff members from
each Ready Hub school attend the programme to develop awareness and understanding about
developing and enabling enterprise led activities, and reflect on the design, delivery and
provision of enterprise activities at both the school and Ready Hub levels. The 3 day
development programme aims to get teachers and teaching assistants across the Ready Hub
schools working together to produce a coherent and progressive enterprise entitlement that
impacts on all young people across their learning community, whilst also influencing educational
culture, curriculum the environment and assessment.
The structure enables practitioners to consider the relevance of enterprise for young people
currently in the education system and how their future outcomes can be enhanced through the
embedding of enterprise, financial capability skills and an understanding of economics and
business. Teachers and teaching assistants are introduced to the enterprise entitlement and plan
with colleagues from different age phases and neighbouring schools in their Ready Hub to secure
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a progressive and meaningful programme of enterprise learning. Having considered the
entitlement Hubs are encouraged to reflect on their plans and critically review the extent to
which they enable the development of the three strands of enterprise education, with a
particular focus on economic and business understanding. During the first year of Ready Hubs
this introductory day has been supported by a large, global manufacturing organisation that
hosted the training and emphasised the importance of enterprising and entrepreneurial young
people and communities from a business perspective. The summative stage of training
consolidates the progress made to date and facilitates a more strategic, long term planning
session to support the resilience and sustainability of the Ready Hubs. Incorporated within this
stage is recognition that the level of support received from the Ready Hubs Coordinator may be
reduced and Hubs are encouraged to adopt some of the coordinating functions themselves.
Activity 2: In developing the critical mass and capacity of Ready Hubs there are a number of
activities that seek to harness the strategic input and coordination of key partners in the design
and development of the Ready Hubs and the enterprise entitlement. More specifically, to
coordinate and develop synergies between different partners there were a series of Ready Hub
and Youth Ready Hub meetings and events. Ready Hub meetings provide a strategic higher level
forum whereby the stakeholders can confer and decide on the most effective means of
embedding an enterprise entitlement. Ready Hub meetings bring together schools and partners
than can include local businesses, regional economic development stakeholders, proactive
community leaders, RMBC officials, local University staff and key learning partners to affect
change through their diverse knowledge of enterprise across communities. They are generally
comprised of two representatives from each school in the learning community who interact
through regular attendance at meetings hosted at one of the schools (approximately every 4-6
weeks). They work collaboratively to plan how enterprise will be consistently and progressively
embedded across all learning Key Stages to ensure the enterprise entitlement is met. The
fundamental objective is to work together to prioritise a sustainable enterprise entitlement,
ensuring that this is embedded in all the schools and not disproportionately developed in one
school and underdeveloped in another. These Ready Hub steering groups have secured the
involvement of businesses and entrepreneurs to support the development of the enterprise
entitlement.
Youth Ready Hub Meetings are attended by a core group of pupils who are expected to codeliver the enterprise activities of the Ready Hub and facilitate and promote the inclusion of
their peers (outside the Youth Ready Hub) in enterprise. These meetings are facilitated by adults
in the Ready Hubs, but a significant degree of ownership and control is taken by the young
people themselves. The meetings include young people spanning all age groups, with those that
are older fulfilling a leadership role for some of the younger ones. The Youth Ready Hubs involve
strategically planning an enterprising activity which is then implemented over the course of a
school term.
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Activity 3: In the formative stages of developing the Ready Hubs there have been a number of
Business Briefing and Engagement events and activities that have been crucial in engaging
businesses with Ready Hubs. One example of this is the ‘Big 13’ which refers to a series of 13
skills and qualities agreed by local education and business leaders in 2005 as being critical to
young people. Engaging businesses to support the Big 13 is regarded as important to both the
success of learners, and for creating a more dynamic and vibrant economy in Rotherham.
Local businesses were approached in a number of ways to increase awareness and gain support
from the private sector. In a formally organised business briefing event a diverse range of local
businesses were invited to network with the Hubs and learn about their objectives and potential
value to the region; an information newsletter was circulated through the Chambers of
Commerce and advertised on relevant South Yorkshire business and enterprise webpages to
raise awareness even further. Opportunities were taken to meet local businesses at large
business network events in Rotherham and the Ready Hubs Coordinator visited local businesses
and provided them with information about the Hubs and how businesses could become involved.
Activity 4: In addition to engaging businesses the Ready Hubs have facilitated a number of
community-based activities and development programmes to engage the wider community.
Notably the ‘Community Leadership Programme’ is a skills course designed to engage a wide
range of community members who experience frustration deriving from a sense of having
something to offer but being unable to realise this willingness to contribute. The course has been
developed in partnership with learning partners Momentum World and focuses on confidence
building, teamwork, skills sharing, safeguarding, building a sense of community, and accessing
resources and communication skills. Through a range of individual and group activities it seeks to
motivate individuals to get involved in Ready Hubs, building capacity and new resources to
develop enterprise in and beyond schools. The Ready Hubs central Coordinator approached
organisations already engaging community members including the Family Learning Team and
various Children’s Centres to promote the Ready Hubs Community Leadership Programme as a
positive progression. Links and information events were also held at Voluntary Action
Rotherham, a local college and at Sheffield Hallam University.
Activity 5: The Central Ready Hub Coordinator has an important role in coordinating facilitated
enterprising activities for young people and their families. These activities include some of the
original and founding activities of the enterprise entitlement as well as a number of cross Ready
Hub initiatives. Three example activities include:
 Make £5 Blossom which is a venture-based learning activity in which each child is given £5
to start up a venture and work to turn a profit on the original investment before paying back
the £5 loan. During the prototype year this activity has evolved and a class is given a £150
loan to who work together of different projects to turn a profit. So far three local businesses
have made loans to Ready Hub schools and provided mentoring support, and a further ten
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town centre businesses have committed to support the project with other Ready Hub
schools in 2013.
The Family Money Tree is a 5-week long activity which brings parents/carers and
schoolchildren together and engages them in an enterprising activity. The programme is
delivered by Rotherham Metropolitan Borough Council Family Learning Team (now the Adult
Community Learning team), and involves participants running an enterprise – including
conducting market research, product development and making sales.
The Enterprise Market was held this year at Rotherham United Football Stadium as part of
the Rotherham Children’s Festival. The Ready Hub schools planned and produced a range of
activities and products for sale at the event, showcasing some of their achievements to date
and also generating income for the Ready Hub to enable future Hub plans.

Activity 6: In addition to the enterprising activities for young people and families facilitated by
the Central Hub Coordinator a founding principle is to promote the development of Ready Hubled enterprising activities for young people and families. The distinction here is that the
partners in the Ready Hubs are taking responsibility for the design, development and delivery of
the enterprising activities as opposed to being centrally facilitated. The growth of Ready Hub-led
enterprising activities is crucial to promoting the impact and scale of the enterprise entitlements.
A number of notable examples include:
 Year 11 pupils running a cinema club for children at the School.
 Entrepreneurial parents invited into the School to describe their job/career journey.
 Ready Hub teachers planning enterprise projects across all schools in the Ready Hub,
including delivery from non-Ready Hub teachers.
 A Youth Ready Hub planning and producing a magazine for circulation in the community,
focused on enterprise and entrepreneurship. Young people from the Ready Hub schools
contribute stories and ideas.
 Community volunteers supporting specific enterprise objectives for the Ready Hubs
including running enterprise clubs and planning parental engagement activities.
 University students on placement in three Ready Hub schools delivering the Make £5
Blossom project

Ready Hub Outputs and Outcomes (progress to date)
The Ready Hubs in Rotherham are only a year into their development; therefore it is too early to
fully appraise the outcomes that have been achieved with young people, families and
communities in the Borough. At this stage, with only a prototype year to appraise, what we are
able to present is an interim appraisal of emerging outputs and a summary of outcomes
achieved, where appropriate evidence exists. The findings set out below therefore only present a
partial picture of the impact that the Ready Hubs have achieved. In due course, if is possible to
implement a full impact assessment utilising the evaluation framework, then this is likely to
provide more substantive evidence of the true reach of the Ready Hubs and of their potential.
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This section explores the outcomes from the prototype year and provides early evidence of the
impact that Ready Hubs are having on their intended three target groups, namely 1) young
people; 2) families; and 3) communities.
Target Group 1: Young people
The primary outcome of Ready Hubs with regard to young people’s participation is to increase
awareness, literacy and confidence about enterprise (Outcome 1a). Positively during the
prototype year progress has been made against this outcome across all of the three Ready Hubs.
To achieve this Ready Hubs have sought to develop a culture of enterprise and embed enterprise
in curriculum teaching whilst also extending the scope of enterprise learning through
extracurricular activities. The Ready Hub approach to the delivery of the enterprise entitlement
in schools is a reflection of the fact that enterprise is not a statutory part of the curriculum,
although enterprise continues to provide a vehicle for teaching and learning.
Fundamentally then the approach of the Ready Hubs is to support young people in developing
confidence and skills in enterprise that they wound not necessarily encounter through the
national curriculum (Outcome 1a). This is recognised by the students and the importance of this
outcome understood, as one student explained:
‘In the Youth Ready Hubs we do things that we don’t do in class, I’ve been involved in
making a magazine and I’ve done a school assembly. It gives me different skills”
(Year 8 Student, Wingfield Ready Hub)

One of main challenges of developing the enterprise entitlement through the Ready Hubs to date
has been the limited extent of enterprise based learning activities in schools. Although some
Ready Hub schools had previously achieved Enterprise Champion School Status others had little,
if any, experience of enterprise education. As such a core focus of Ready Unlimited (and formerly
Rotherham Ready) has been to invoke culture change within the Ready Hub schools to promote
a more enterprising mind-set amongst teachers, as well as up-skilling pupils. In the Winterhill
Ready Hub a member of the senior leadership team in one school, who aptly described the
importance of enterprise learning as follows:
‘We need to start thinking outside of the box. Our children need to start connecting
their learning to the real world and without an enterprise and entrepreneurship
approach across Rotherham, South Yorkshire will suffer again. We need to get our
children ready to look after themselves’
(SLT , Winterhill Ready Hub)
In a school context it is the classroom, teachers and teaching assistants that are integral to how
young people view and experience enterprise and how it is embedded as they learn. During the
prototype year the Ready Hubs have sought to affect change in this context by offering 3-day
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CPD programme for teachers and teaching assistants. The 3-day CPD programme has been a
central element in promoting enterprise education in the Ready Hubs and is facilitated by Ready
Unlimited.
The objective of these programmes is to engage a range of teachers and teaching assistants,
drawn from a cross section of subjects and career stages, in reflecting on enterprise and its
importance for the curriculum, school, family, community and local economy (Outcome’s 3c &
3d). Participants are also encouraged to consider the potential for enterprise to be integrated
both into the formal and informal learning experiences of young people (Outcome 3g).
To date the Ready Hubs in Rotherham have engaged twenty-six teachers and teaching assistants
who have all attended the 3-day CPD programme (Output 1a). In the future, the total number of
teachers and teaching assistants that will be engaged in the CPD programmes will increase
cumulatively year on year. It is therefore vital at this early stage to gather formative evidence of
the outcomes that those who have participated in the programme have experienced and the
potential impact that could be realised.
The qualitative evidence collated to date suggests that the CPD programmes have provided an
important means of support to develop an awareness and understanding about enterprise led
activities. They have also prompted reflection on the design and delivery of enterprise learning at
both the school and Ready Hub level. As well as highlighting how enterprise maps onto
educational culture, curriculum and assessment the 3-day CPD programme is supporting peer-topeer learning and promotes sharing of good practice. In this way the 3-day CPD programme
represents an important means of building capacity across schools within the Ready Hub by
involving teachers from different Key Stages (up to Key Stage 4).
The teachers and teaching assistants participating in the training were also very positive about
the course, and the way it which it enhanced classroom based activities but also empowered
them to promote enterprise awareness school wide. Of those participating in the 3-day CPD
programme 86 per cent were confident about implementing the ideas they gained through the
training.
Qualitative interviews with teachers and teaching assistants who participated in the CPD
programmes have provided further evidence of the outcomes that they experienced as a result
of participating. The table below summaries examples of the ways in which students have been
engaged in enterprise activities as a direct result of the CPD programmes offered to their
teachers.
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ENGAGING STUDENTS IN ENTERPRISE
Different approaches have been taken to engage students with enterprise, often with
the young people themselves steering these developments. The Ready Hubs have seen
new groups formed across schools such as an enterprise café in one of the Primary
Schools, led by 12 students with the aim of ensuring that some existing school activities
have an enterprise element added to enhance learning.
One Ready Hub teacher asked the Year 10 Youth Ready Hub pupils to produce a
presentation on the Ready Hubs and present it to the Senior Leadership Team and
Board of Governors, explaining why they felt involvement was so important for the
school and its community.
Another Primary Teacher in one of the Ready Hubs, who prior to Ready Hubs training
had limited involvement in enterprise education, recognised the national initiative “My
Money Week” as a means to engage the whole school and enterprise through the
curriculum, but with increased involvement from the children. They raised funds for a
private viewing of the Summer Blockbuster at the Cinema. When reflecting on this
approach the teacher described the benefits to both staff and pupils.
“The children have been responsible for generating their own ideas for the fundraising
activities, analysing the cost and the production and implementation of these activities.
It has been an ideal opportunity to integrate enterprise into the curriculum and allow the
children to recognise and develop their enterprise skills in all three areas of the
enterprise strands.”
(Teacher, Winterhill Ready Hub)

Furthermore the teachers and teaching assistants who participate in the CPD activities acquire
professional skills and are exposed to enterprising norms, values and practices that are intended
to enhance their involvement in Ready Hub meetings and Youth Ready Hub meetings.
Overall the interviews with teachers and teaching assistants reveal there was a consensus that
being part of the Ready Hub has helped to foster a pro-enterprise culture within the schools. This
is evidenced as many schools have already adopted ‘The Big 13’, Ready Unlimited’s Enterprise
Capability Framework, within their organisational language and literature, so that younger pupils
can more easily understand and apply enterprising skills.
The aim of Ready Hubs is to ensure that the teachers and teaching assistants who participate in
the CPD activities acquire professional skills and are exposed to enterprising norms, values and
practices that enhance their involvement in Ready Hub meetings and Youth Ready Hub meetings.
To date, fourteen Ready Hub meetings and thirteen Youth Ready Hub meetings have been held,
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involving five different partners who have contributed to the design and delivery of the
enterprise entitlement for young people (Output 2b & 2c). Such meetings will need to be
evaluated for their impact as well as levels of attendance, but in the past year thirty-five
teachers/teaching assistants and forty-three young people have attended these events. As a
direct result of these meetings and teachers and teaching assistants engagement Ready Hubs
have had a direct role in ensuring that 2,244 young people across the three learning communities
have attended and been included in twenty enterprising events.
Consequently, as result of the Ready Hubs in Rotherham the level of embedded enterprise is
increasing, as is the extent to which young people are expected to describe and reflect on the
ways that they have used enterprising skills in their learning. For example, through curriculum
based activities students could encounter financial literacy, negotiating and influencing and
making ethical decisions skills. This same sentiment can also be exemplified by the views of
students at different Key Stages:
‘It’s made me more confident in speaking and listening’
(Year 5 Student, Wingfield Ready Hub)
‘When we do the accounts it helps me in maths and in school projects’
(Year 9 Student, Wingfield Ready Hub)
Moreover, by incorporating enterprising and transferable skills into the curriculum beyond
teamwork in PE and creativity in the arts, at least one of the Ready Hubs has fused the
development of enterprise and entrepreneurship whilst achieving their target to improve literacy
and communication (Output 1a).
In addition to enhancing and embedding enterprise through the curriculum, Ready Hubs have
provided support for extracurricular enterprise through a variety of extracurricular activities.
In particular the Youth Ready Hubs represent a vehicle for student-led enterprise, and have
involved young people from every school in each of the learning communities getting together to
meet and plan enterprising and entrepreneurial activities.
The Youth Ready Hubs are student led although they are facilitated by teachers, teaching
assistants and/or volunteers. This means that there is scope to ensure that Youth Ready Hubs
align their activities to other school priorities and interests, for example, partnerships and
community links. We outline examples of the ways in which students have been engaged to lead
extracurricular enterprise activities below.
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STUDENT LED EXTRACURRICULAR ENTERPRISE
In the same way that the Big 13 are used in relation to embedding enterprise they
are equally relevant to framing the development of the Youth Ready Hubs. Over the
past 12 months there have been a number of different activities led through the
Youth Ready Hubs where quasi-business type activities were established to develop
enterprising and entrepreneurial skills.
One successful example is the production of a community wide enterprise
magazine written for young people and their community and produced by young
people across the Ready Hub schools. Each Youth Ready Hub member writes
stories and articles to reflect enterprise and high achievement and ambition in their
school and community, where possible gaining input from business people and
other appropriate role models. This approach has enabled whole school
participation in some of the schools. Primary pupils have inputted in assemblies
about the magazine and appealed to their peers for content for the magazine.
Some schoolteachers have used classroom topics as the framework to support
stories, in one instance covering a topic of community interest to do with a local
regeneration project.
Another approach is a Youth Ready Hub that has focused on branding and
merchandising to raise awareness of being involved in a Ready Hub school. Young
people have presented their branding ideas to a creative assistant who gave them
feedback and informed them about their role. They have also received support
from a business coach on pitching ideas to businesses. They have raised sufficient
funds to pay for each school to have a range of merchandise to promote Ready Hub
involvement. Through collaboration with the Ready Hub staff and using sport as a
theme, each primary school has planned and implemented a range of
extracurricular enterprise activities, with facilitation from the secondary students.
Some of the Secondary students who weren’t initially in the Youth Ready Hub but
interested in enterprise, ran a cinema club at each of the Ready Hub Primary
schools with proceeds made contributing to the Hub. This approach was so
successful that plans are made for this to be a regular function of the Youth Ready
Hub.

Youth Ready Hub meetings take place approximately every eight weeks and are most effective
when young people take the lead and have an interactive/workshop approach rather than that
of a formal meeting. Although the Youth Ready Hub format provides a common structure to
support extracurricular enterprise learning, each of the Hubs has taken a different approach
towards enterprise and engage student in a variety of different activities. The young people
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consulted identified the importance of the Youth Ready Hubs in helping them develop their
confidence and capacity to think of themselves as enterprising individuals. Two of the elder
students involved in the Wingfield Youth Ready Hub described the skills they have developed by
actively engaging in the coordination of activities of other students
“[The Youth Ready Hubs] help me self-manage and understand that I have to
collaborate to get things done on time”
(Year 9 Student, Wingfield Ready Hub)
“[The most valuable lesson concerns] showing leadership and team building skills; this
is already helping me in life for example in work experience”
(Year 10 Student, Wingfield Ready Hub)
A number of young people participating in the Youth Ready Hub who had not previously
experienced enterprise, or at least not been aware of and reflected on their experience of
enterprise learning, expressed the value and importance they had come to associate with
learning about enterprise and entrepreneurship. However, given there is only a limited number
of young people engaging directly with the Youth Ready Hubs, a key challenge facing Youth
Ready Hubs is their ability to drive, challenge and deliver the activities that support an enterprise
entitlement across the school and not just for those who attend meetings.
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SCALING UP ENTERPRISE
Some of the Ready Hub schools have demonstrated a step change in enterprising
activity. From the limited number of students and teachers directly involved in the
Youth Ready Hub, an entire school of 253 pupils and 12 teachers have come to be
involved in enterprise learning through the curriculum. This whole school
participation is evident in more than one school and the teachers and young people
directly involved in the Ready Hubs have demonstrated creative and collaborative
approaches to the development of an enterprise entitlement. They are mindful of
the importance of engaging colleagues to consistently develop this across all key
stages in the school and across the Hub and recognise the scale of this challenge.
Through the range of approaches taken in the prototype year, having a consistent
theme that may also support other school priorities has been an effective way to
increase the collaboration needed to support the enterprise entitlement. Joined up
planning across schools within the Ready Hub for large scale enterprise events, for
example Easter fairs and sports days, have been a good way to ensure each school
within a Hub area has an event which has an enterprise focus and opportunities to
embed enterprise into teaching and learning and engage key partners such as
business and community volunteers. Some of the Ready Hub schools have hosted
co-planned enterprise events for each other and used enterprise family learning
events as a means of parental engagement. An important element to this is the
planning that supports the events, underpinned by the three strands of enterprise
education and the Big 13, and not just the event itself.

The aim of both the Ready Hub and the Youth Ready Hub has been to act as catalysts, enhancing
and embedding enterprise education by promoting awareness, literacy and confidence. As well
as developing more proficient enterprise skills, a key objective has been to promote a more
positive attitude to work, business and enterprise thereby making young people more ‘job
ready’. The extent to which Ready Hub schools have been successful is therefore reflected in the
way in which young people identify and recognise their achievements through enterprise.
A number of the young people we consulted with described how their participation in
enterprising activities, both in class and extracurricular, was positive. The importance of Ready
Hubs raising awareness can be identified in two distinct ways. First, a number of students
referred to the idea that engaging in enterprise exposed them to new opportunities:
“Being in a Ready Hubs means we do different things and get new experiences”
(Year 9 Student, Wingfield Ready Hub)
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“Through the Youth Ready Hub we have learnt new things and I’ve organised different
events at school to raise money”
(Year 8 Student, Clifton Ready Hub)
Second, as well as raising awareness of enterprise, a number of young people identified how
they have developed a greater appreciation and understanding of enterprise beyond the school.
“We have had different talks in class with people telling us about their work”
(Year 5 Student, Winterhill Ready Hub)
“It helps me in the future by teaching us what we will have to do when we’re older”
(Year 6 Student, Winterhill Ready Hub)
In this respect Ready Hubs have provided an important function in promoting an awareness of
students, and while the majority of these activities are organised on a school by school basis they
are supported by the Central Ready Hub Coordinator. The opportunity to engage work with a
wide range of partners has had a positive effect in motivating young people, some of whom were
not achieving in formal education previously but have been re-engaged as learners through
enterprise. When surveyed about what skills the young people in the Ready Hub schools felt that
they had gained through enterprise learning, a range of enterprise and transferable skills were
identified. Notably enterprising and work place related skills and traits featured prominently,
including accounting, management, leadership, employability, profit and enterprise featured
highly.

Self-identified skills developed by young people through enterprise based learning
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Where successfully engaged and embedded the Ready Hubs have the potential to use the
development of enterprise and entrepreneurship while enhancing literacy, numeracy and
communication skills. As such the skills that young people are developing through enterprise
based learning not only represent a discreet skillset, but also serve to raise ambition and
aspirations more generally. The young people engaged in enterprise learning also provide an
important link for raising awareness and changing the perception of enterprise among their
families and the wider community in Rotherham. Another function of Ready Hubs has been to
develop a greater sense of confidence in young people about enterprise.

“In the Youth Ready Hub I have worked with more people on enterprise and in groups
so I feel more confident”
(Year 4 Student, Wingfield Ready Hub)
“It’s been amazing and something I’ve always wanted to do. I will definitely do this
again, more young people should just get involved”
(Year 9 Student, Winterhill Ready Hub)
As well as gaining confidence about enterprise, of the young people who had participated in
activities coordinated through the Ready Hub there was also a sense of increasing their
confidence more generally with respect to being able to talk, listen and understand other young
people.
“It helps me to be able to speak out my answer without being afraid”
(Year 5 Student, Clifton Ready Hub)
“[The Ready Hubs help me to] communicate because they help me to talk to people I
don’t know”
(Year 9 Student, Wingfield Ready Hub)
By learning new skills and being encouraged find and express their own ‘voice’ the reflections of
the young people on the activities highlighted a greater sense of self-efficacy and confidence.
The emerging consensus was that as young people became more aware and engaged in
enterprise learning and their level of literacy about the BIG 13 skills increases so does their
confidence. This aptly exemplifies the how Ready Hub’s work as a system, as the more engaged
and confident young people continue to be involved thereby enhancing the capacity of Ready
Hubs and effectively become ambassadors for enterprise learning.

Target Group 2 (Families) and Target Group 3 (Communities)
During the prototype year the activities have centred on young people, however Ready Hubs
have an inclusive focus that also promotes family learning and engages the wider community.
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The participation of families and a broad range of stakeholders/partners are integral to
developing collaborative capacity that enhances the scope and impact of enterprise learning
through Ready Hubs.
Three different types of activity that have been initiated to date have been directly orchestrated
by Ready Unlimited and were intended to deepen the engagement of families. These events
were attended by seventeen adult family members. In addition, fourteen events including young
people and their families in Rotherham have emerged as an indirect result of Ready Hubs’
facilitative power to affect enhanced ownership over the enterprise entitlement. Thirty-seven
adult community members have participated in enterprising activities facilitated by the Ready
Hub Coordinator, including Family Money Tree and Community Leadership Programme, of whom
eight have gone on to working with Ready Hubs. This figure is a good indication as to the degree
of integration between different forms of activity in the Ready Hubs activity portfolio which
become mutually reinforcing way to develop the capacity and critical mass of the Ready Hubs. It
indicates the ways in which the Ready Hubs and the Coordinator can act as a catalyst for
enhanced engagement in enterprise education among different Ready Hub partners and
different Ready Hub activities.
Looking ahead to further development of the Hubs, the volume of families engaged will gain
increasing importance, not least because the incorporation of families into Ready Hubs is
important for two reasons. First, and in keeping with existing pedagogic evidence, if the value
and achievements of young people engaged in enterprise learning are recognised they add
meaning and purpose to study and school life.14 Second, and beyond simply encouraging and/or
discouraging enterprise based learning, an important aspect of family-based learning is about
engaging families in enterprise learning and recognising enterprising opportunities. To date
Ready Unlimited have worked through the Ready Hubs in promoting family learning projects that
have an enterprise focus, such as the Family Money Tree that was delivered in conjunction with
the Family Learning Team. Such activities were regarded as positive by parents and children in
promoting enterprise awareness and developing enterprising skills. As two parents involved in
family learning explained:
“I saw a leaflet for Family Money Tree and got involved as it looked like a good chance
to get involved with the community… We planned and organised an Easter fair that
raised £400 for the schools it was worthwhile and really good fun!”
(Parent of Year 1 Student, Clifton Ready Hub)

14

Harris, A., &Goodall, J. (2008). Do parents know they matter? Engaging all parents in learning. Educational
Research, 50(3), 277-289.
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“One of my children has always been interested in enterprise, we have always talked
about it, but now we have a basis of how to go about it”
(Parent of Student, Winterhill Ready Hub)
The inclusive nature of family learning was also echoed by the child who explained their
involvement:
“We sold jams, bird boxes and plants from the school garden and I made money for the
school”
(Year 6 Student, Clifton Ready Hub)
While the focus of Family Money Tree is predominantly around creating a structure for
fundraising and running events, the focus of the skills developed are intended to encourage
participants to be more enterprising. Another example of this is a parent who recently
participated in the Family Money Tree project by organising a school fair and making jewellery,
she explained:
“We wanted the challenge of working independently as parents to support the
school…it gave me personally a boost as it proved I could make a positive
contribution. I know I’ve got the skills and this gave me the chance to do it”
(Parent of Year 6 Student, Winterhill Ready Hub)
This example highlights how the skills developed through family learning are beginning to have
an impact both for and beyond the family. Engaging families in Ready Hubs is important for
supporting learning, but a number of family members have gone on to assume active roles in
supporting Ready Hubs and/or Youth Ready Hubs. Several participants have gone on to as act as
mentors and ambassadors for family learning, engaging other families in enterprise learning to
support Ready Hubs. The growing relationship between young people, families and schools is
exemplified by the ‘Rotherham Enterprise Learning Market’, in which Ready Hubs are playing an
important role in creating a strong and valued community presence focused on enterprise.
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ENTERPRISE IN ACTION
The enterprise learning market was a day dedicated to enterprise education as part
of the Rotherham Children’s Festival. Held at Rotherham United football ground, it
gave Ready Hub schools and other schools across the borough the opportunity to
plan, organise and produce goods and services for trade at the market. Young
people from Primary through to Secondary were responsible for 18 stalls that were
visited by the general public, the local authority, local business owners, councillors
and other schools and developed their enterprise and entrepreneurial ability
through real life activities. This approach not only means that young people gain
practical experience but it also gives them the foundation to reflect on their
enterprising and entrepreneurial capabilities. Large-scale events such as the
enterprise learning market enable a widening of impact for enterprise education.
Not only did the young people directly involved in the day itself gain experience but
there were opportunities for the whole school to engage through planning,
organisation, budgeting, marketing and other relevant enterprise approaches.

Fostering a more prosperous local economy and inclusive society driven by enterprising values is
a gradual process, and consistent with existing evidence the Ready Hub model is premised
around engaging families but also a wider range of business and community stakeholders.
During the prototype year considerable efforts have been made to develop and embed Ready
Hubs in wider business and community networks, which is important for ensuring the relevance
of Ready Hub activities. Most notably the Ready Hubs have sought to engage businesses and
community partners in the design and delivery of enterprising activities as well as providing
training through the Community Leadership Programme.
In terms of achievements in business engagement to date, twenty-two businesses attended the
briefing and engagement events held by Ready Unlimited (see above), and fifteen local
businesses have become actively engaged in Ready Hubs as a result of events facilitated by the
Ready Hubs Coordinator. Overall, Ready Hubs have also had a significant role in indirectly
facilitating a further eight enterprise events in addition to the seven centrally orchestrated
events. These eight events are evidence of Ready Hubs having a multiplying effect on the
portfolio of enterprise activities in the three learning communities; some of these events have
involved a whole school and others have impacted across an entire Ready Hub.
In developing different enterprise activities the Central Ready Hub Coordinator has provided an
important bridge to engage and access point to the knowledge and expertise of the business
community. A key strength of the Ready Hubs is the way in which they make use of the local
context and regional resources to enhance enterprise learning and meet the specific needs of
young people and local communities. As a result of the Ready Hubs a number of businesses have
36

become engaged in the co-design and delivery of enterprise in schools in partnership with Ready
Hubs. During the prototype year Ready Hubs have had success in developing links with local
businesses, the benefits of which are firmly acknowledged by teachers:
“The job market has changed so much, our children will probably be working in jobs
that don’t currently exist so it is vital that we teach children the skills they will need to
be successful”
(Primary Teacher, Clifton Ready Hub)
Businesses too have noted the benefits accrued by enhanced linkages between themselves and
schools:
“The value of a business being involved in a Ready Hub is they can bring over a lot of skills
and expertise so working together we can make the whole experience more realistic and
bring it into the present day. The children will know they can take the end product into
the work place and I’ve really enjoyed working with the Ready Hubs”
(Business mentor, Make £5 Blossom)
Understandably, establishing new meaningful partnerships between Ready Hubs and businesses
takes time and there is not a single or preferred model, with different businesses engaging with
Ready Hubs in different ways ranging from placements to mentoring and in-kind support. There
are different ways in which working with businesses can support enterprise to be embedded in
the curriculum, and the Ready Hubs Coordinator has been integral to brokering and facilitating
business links. Fundamentally, to engage businesses there is a need to highlight the mutual and
reciprocal benefits of being involved with Ready Hubs. One notable example of a successful
collaboration is the ‘enterprising placements’:
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WORKING WITH BUSINESS

An enterprising placement course has been co-designed by Ready Unlimited, a
Ready Hub secondary school and a large national retailer. Year 11 students secured
enterprising placements at Next and M&S and were mentored to develop their
enterprise skills and options for the future. The opportunity to engage students in
learning about enterprise beyond the classroom is something that can only occur by
collaborating, and it gives students an opportunity to develop their knowledge and
apply their skills in the workplace.
‘As a college we are committed to providing experiences for students to enhance
their employability skills and increase their knowledge of the world of work. The
chance to work closely with Rotherham Ready and local employers to provide work
placements for some of our students was an excellent opportunity to develop this
further’.
(Careers and Work Coordinator, Business and Enterprise College)
‘This is an excellent initiative… and we are very pleased to be working with them
[Ready Hubs] and Wingfield Business and Enterprise College. I'm sure that the
students will gain valuable experience during their time with Next and Marks and
Spencer, and that it will benefit them greatly as they consider their career and
further education options.’
(Regional Operations Manager, Parkgate Retail Centre).

In addition to collaborating with businesses, another important aspect of Ready Hubs is engaging
the wider community. In the prototype year a number of parents and volunteers have become
involved with Ready Hubs, either recruited directly or through the Community Leadership
Programme as described above. The community volunteers represent an important resource for
Ready Hubs and Youth Ready Hubs to develop their capacity and their range of activities. There
are a number of examples where volunteers have gone on to support existing activities such as
Make £5 Blossom, as well as developing new activities such as a lunchtime Enterprise Club and
after school family engagement activities. Such examples are testament to the achievement of
Ready Hubs, and their power in promoting partnerships and fostering enterprising values. As
well as supporting Ready Hubs with the design and delivery of enterprising activities aimed at
young people and families, there are several examples of volunteers who have got involved with
Ready Hubs or participated in the Community Leadership Programme and gone on to be
enterprising in their own right.
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ENTERPRISING COMMUNITY ENGAGEMENT

The mission of Ready Hubs is to transform communities through enterprise, and
the Community Leadership Programme represents an important means of
recruiting volunteers interested in supporting the Ready Hubs. The programme is
aimed at building enterprise skills and confidence among participants who are
interested in providing enterprise education in schools and/or the community. One
volunteer explained:
“I want to go into working with children. After being a stay at home Mum for many
years now, this has given me the push and confidence to go out and work with
young people and other adults”
(Participant, Community Leadership Programme)
An inadvertent outcome of the Community Leadership Programme has been that a
number of participants have gone on to pursue their own enterprising and
entrepreneurial opportunities in either a voluntary or paid capacity. One participant
who took part in the training programme is now working as a self-employed
community facilitator using their interest in enterprise within the training they
deliver. They found that the Community Leadership programme refreshed and
updated their awareness of current educational priorities and how enterprise
education can support these and meant that they were part of a network that
provided access to opportunities, as she explained:
“After completing the Community Leadership programme I have gone on to work
for myself and now work with the Enterprise Champion in schools to plan and
support extracurricular activities that have an enterprise focus”
(Participant, Community Leadership Programme).

During the first prototype year steady progress has been made in developing partnerships
between the Ready Hubs and the wider community. Such relationships are important as they are
integral to promoting awareness, confidence and literacy about enterprise in Rotherham, but
they also represent a way of developing capacity within Ready Hubs. While the Central Ready
Hub Coordinator has played an important role in establishing and fostering many of these new
partnerships, there is evidence that the Ready Hubs are beginning to assume greater ownership
which is important for them in becoming self-sustained and less reliant on the Central Ready Hub
coordinator in moving forward.
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Reflecting on Ready Hubs
The outputs detailed above highlight the achievements of the impact of the Ready Hubs in
Rotherham in the prototype year. In-spite of the interim nature of the evidence that has
emerged to date, significant progress has clearly been made in establishing and fostering the
enterprise entitlement across the different learning communities.
To date most progress has particularly been made with respect to the outcomes relating to
young people, which is not surprising given that much Ready Hub activity has centred on or is
related to supporting enterprise through schools. That said, headway has also been made with
respect to outcome pertaining to the family, business and wider community engagement.
The Ready Hubs are aware that the future success of their model will depend upon increasing
the number of teachers and teaching assistants that they engage through CPD programmes. A
key objective for the delivery of Ready Hubs during the next two years will therefore be
specifically to increase the number of enterprising events, so that as many young people as
possible within the Hubs’ footprint can be engaged.
In particular during the prototype year the Ready Hubs in Rotherham have made progress in
developing a more collaborative and participatory model for the design and delivery of
enterprising and entrepreneurial education. In developing a portfolio approach to promote
awareness, literacy and confidence about enterprise much of the Ready Hub activity in the
prototype year has centred on young people. In spite of this there is emphasis on a more coproduced dimension to the Ready Hubs activities, and the Hubs have set in motion the process of
using this delivery mode to strengthen and embed an enterprise entitlement founded on shared
ownership.
In summary, the evident strengths of the Ready Hub Model so far include the broad range of the
inputs and activities, and the impact on young people that they are achieving. This is noteworthy
not least because it aligns with the priorities for regional development and socio-economic
resilience. Moreover the skills and experience acquired by the young people are essentially a
much needed supply to tomorrow’s demand.
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PART III: BUILDING A READY HUB MODEL
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A central tenet behind the NESTA and LGA Creative Councils programme is to develop
innovations that have the potential to be scaled. The Ready Hubs model is a transferable model
that can be used to replicate the development of an enterprise entitlement by Ready Unlimited.
The purpose of Part III is to distil the different forms of inputs, activities, outputs and outcomes
from the Rotherham prototype Ready Hubs to create a generic logic model and consider the core
elements in turn. The final section of Part III highlights the lessons learned and presents
recommendations for the future of the Ready Hub model as a system for developing sustainable
enterprise education for young people and communities.

Developing a General Logic Model
The aim of this report was to understand and develop a non-prescriptive model that is indicative
of the types of resources required and activities undertaken that are required for a Ready Hub.
The model shown in Figure 6 presents a general model of the inputs, activities, outputs and
outcomes of Ready Hubs that are required to achieve more prosperous economies and inclusive
societies through entrepreneurship and enterprising values.
Ready Hub Inputs
To begin with, it is important to establish that the abstract but fundamental objective in
developing an enterprise entitlement is to draw input from key stakeholders from the public,
private and third (charities and not-for-profit) sectors. While there is no ‘perfect’ combination of
stakeholders, the effectiveness of the Ready Hub demands buy-in and participation from a broad
range of stakeholders. Moreover, it is paramount that the stakeholders are active partners in the
Ready Hub, actively contributing to the design and delivery of an enterprise entitlement for
individuals, families and communities.
Ready Hub Activities
In developing the Ready Hubs as a transferable model, the primary forms of activity can be
identified as 1) learning and CPD activities;2) networking activities; and 3) enterprise projects
aimed at the young people. When replicating the model, Ready Unlimited would retain primary
responsibility for the learning and CPD activities, and this would be supported by an appropriate
range of networking and project activities. In order to develop a coherent and coordinated Ready
Hub the networking activities and enterprise projects must incorporate and engage the different
stakeholder communities from young people aged 4-19, to families and the wider community.
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Figure 6: General Ready Hub Model
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Ready Hub Outputs
The outputs of the Ready Hubs are mapped against the activities undertaken. While transferring
the model to other regions and contexts will invariably involve the development of different
activities, the key metrics remain the same i.e. the number of learning and CPD events, the
number of attendees at learning and CPD events; the number of networking activities and the
number of people involved in Ready Hub networking events; and finally the number of
enterprising projects, and the number of young people and adults involved.
Ready Hub Outcomes
The outcomes are congruent with the theory of change and the ambition to embed an enterprise
entitlement into the lives of young people through Ready Hubs. Notably, as highlighted by the
logic chain, the primary outcomes relate to 1) young people; 2) families; and 3) communities. If
Ready Hubs are successful in their outcomes in impacting these three groups they will in turn be
contributing to the overarching aim to develop more prosperous economies and inclusive
societies through entrepreneurship and enterprising values

Lessons & Recommendations
The lessons learned from the prototypical development of the Ready Hubs in Rotherham provide
insights and lessons for recommendations about developing Ready Hubs as a transferable model.
Based on this report 5 lessons and recommendations are identified:
1. The issue of Ready Hub branding and identity was raised by a number of
stakeholders in this assessment. The need to create a strong identity was regarded
as important as much for internal coherence among partners as for engaging with
user groups (i.e. children, families and communities) and other external
stakeholders. In this way Ready Hubs will be better placed to communicate their
presence and purpose with their various users and stakeholder communities both
now and in the future.
Recommendation: Through the parent social enterprise, Ready Unlimited, there is
a need to ensure that the Ready Hubs have a strong brand and identity moving
forward. Developing a brand and identity is important for gaining buy-in from
users (i.e. children, families and communities) and external stakeholders.
2. The success of the Ready Hubs is dependent upon engaging stakeholders from the
public, private and third sectors, and upon them all becoming active partners.
While there has been interest from schools and other public sector partners,
engaging the private and third sector stakeholders remains challenging. This is not
a reflection about the function or value of Ready Hubs, but rather relates to the
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fact that the co-production proposition for private and third sector stakeholders is
less clear than a typical ‘menu of opportunity’.
Recommendation: Given the importance and desire to engage stakeholders from
private and third sectors in in the Ready Hubs there is a need to develop a clear(er)
proposition around becoming an active partner. While this is related to the
question of branding and identity, it also represents a more substantive question
as to why stakeholders should participate in Ready Hubs and what value added
they offer.
3. Built around the premise of the enterprise entitlement, schools are at the core of
the current Ready Hub model. However, while schools are the focus and primary
beneficiaries of Ready Hub activities, enterprise education is not a statutory
requirement in the UK as it is in some other countries. As such active participation
is dependent on the backing of the Senior Management Team in a school and on
the enthusiasm of inspired individual teachers.
Recommendation: Given the competing priorities for time and resources, the
importance of the enterprise entitlement and the value of Ready Hub activities
need to be apparent to SLTs if they are to actively support and engage. In
particular, there is a need to clearly demonstrate and understand the value-added
and enhanced capacity Ready Hubs offer to participating schools – especially if
looking for greater commitment and engagement. To this end understanding how
enterprise fits with and contributes to the core curriculum needs to be further
mapped and understood – specifically with reference to the challenge of
meaningfully incorporating enterprise in secondary schools. In developing the
prototype Ready Hub model the focus has been predominantly on young people
aged 4-16, but as capacity increases it will be important to also support the
enterprise entitlement for 16-19 year olds.
4. While Ready Hubs are premised on the commitment to develop a co-owned, coproduced and co-delivered enterprise entitlement, the issue of Ready Hub
leadership and management is complex. The question of Ready Hub leadership
and management is not a pressing issue, as under the NESTA and LGA Creative
Councils programme there is a ‘central Coordinator’ informally supported by the
partners. However, as a Ready Hub continues to grow in size and scope the
question of leadership and management will become more important, and a
sustainable solution is required in moving forward when the central resource is no
longer available.
Recommendation: In the absence of a Ready Hub ‘Coordinator ‘the stakeholders in
each Ready Hub need to assume greater responsibility for Ready Hub leadership
and management. While recognising there are resource implications associated
with the leadership and management of the Ready Hub, one alternative is to
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rotate responsibility between partner schools (and stakeholders) in the Ready Hub
on a monthly or termly basis.
5. As Ready Hubs develop and come to include a wider range of stakeholders as
partners, each contributing different inputs to a range of activities, there is a need
to maintain clear communication. As with many co-owned multi-partner
organisations maintaining good communication can prove challenging, and the
‘central Coordinator’ under the NESTA and LGA Creative Councils programme has
so far assumed this responsibility. Moving forwards there is a need to develop an
alternative and sustainable model for maintaining communication.
Recommendation: As the portfolio of activities emerge and grow through Ready
Hubs the nature of communication needs to be coordinated accordingly. While a
lead partner might reasonably take responsibility for a given activity and
coordinating with those involved, there is also a need to maintain an overview and
keep partners informed about what is going on in the Ready Hub. Having a
centralised rotated post – as mentioned above – could help in this respect.

Looking Forward
This report has sought to understand the development of Ready Hubs, and has examined how
they have created a portfolio based approach to developing an enterprise entitlement for young
people and the wider community. In analysing prototype Ready Hubs in Rotherham the
underlying logic model can be discerned and a series of lessons have been distilled to increase
their impact. However in undertaking this formative assessment, one of the greatest challenges,
and opportunities, is to establish the capture of systematic data to assess the direct activities of
Ready Hubs and their wider impacts. Establishing a robust evidence base is critical to
demonstrating the impact of Ready Hubs, and will undoubtedly support the case for building the
scale and scope of Ready Hubs in Rotherham and beyond.
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Appendix 1: Output Indicator Framework

Outputs

Indicators

Source

Responsible

1

Teachers & teaching
assistants attend
development programmes
and serve as enterprise
enablers

1a

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Enterprise entitlement
designed and developed
(through Ready Hub/Youth
Ready Hub meetings)

2a

Management
information
Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

2

1b

2b

2c

2d

2e

3

Young people and families
participate in enterprise
activities facilitated by the
Central Ready Hub
Coordinator

3a

3b

Number of teachers and teaching
assistants that attend the 3 day
development programme.
Number of teachers and teaching
assistants that complete the 3 day
development programme.
Ready Hub enterprise entitlement is
designed and developed
Number of Ready Hub meetings held to
design and develop the enterprise
entitlement
Number of Youth Ready Hub meetings held
to design and develop the enterprise
entitlement
Number of Ready Hub partners involved in
the design and development of the
enterprise entitlement.
Number of Youth Ready Hub partners
involved in the design and development of
the enterprise entitlement.
Number of young people that attend
enterprise activities facilitated by the
Central Ready Hub Coordinator.
Number of families that attend enterprise
activities facilitated by the Central Ready
Hub Coordinator.

Reported
Data

Ready Unlimited
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3c

3d

3e

4

5

Businesses and
entrepreneurs participate
in activities facilitated by
the Central Ready Hub
Coordinator

4a

Community members
participate in activities
facilitated by the Central
Ready Hub Coordinator

5a

4b

5b

5c

Number of enterprise activity events held
for young people and families facilitated by
the Central Ready Hub Coordinator.
Types of enterprise activity events held for
young people and families facilitated by
the Central Ready Hub Coordinator.
Number of hub partners (i.e. other inputs)
involved in enterprise activities events held
for young people and families facilitated by
the Central Ready Hub Coordinator.
Number of businesses and entrepreneurs
that participate in engagement
activities/events facilitated by the Central
Ready Hub Coordinator.
Number of businesses and entrepreneurs
that became actively engaged in Ready
Hubs as a result of activities/events
facilitated by the Central Ready Hub
Coordinator.
Number of community members that
participate in activities facilitated by the
Central Ready Hub Coordinator.
Number of community members that
became actively engaged in Ready Hubs as
a result of activities/events facilitated by
the Central Ready Hub Coordinator.
Number of community members that
became actively engaged in Ready Hubs as
a result of activities/events facilitated by
the Central Ready Hub Coordinator.

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited
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5d

5e

5f

6

Young people and families
6a
participate in enterprise
activities led by Ready Hubs 6b
6c

6d

6e

Number of community members that
attend the community leadership
programme.
Number of community members that
completed the community leadership
programme.
Number of community members that
became actively engaged in Ready Hubs as
a result of the community leadership
programme.
Number of young people that attend
enterprise activities led by Ready Hubs.
Number of families that attend enterprise
activities led by Ready Hubs...
Number of enterprise activity events held
for young people and families facilitated by
Ready Hubs.
Types of enterprise activity events held for
young people and families led by Ready
Hubs.
Number of hub partners (i.e. other inputs)
involved in enterprise activities events held
for young people and families led by Ready
Hubs.

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information
Management
information
Management
information

Ready Unlimited

Management
information

Ready Unlimited

Management
information

Ready Unlimited

Ready Unlimited
Ready Unlimited
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Appendix 2: Outcomes Indicator Framework

Outcomes

Indicators

Source

1 Young people that
1a Student’s perceptions of the awareness,
participate in Ready Hubs
literacy and confidence about enterprise.
are more aware, literate
1b Proportion of young people that have
and confident about
participated in Ready Hubs who report that
enterprise
overall they understand more about
enterprise.
1c Proportion of young people that have
participated in Ready Hubs who report that
they feel more confident about starting an
organisation.
1d Proportion of young people that have
participated in Ready Hubs who report that if
they work hard they can successfully start a
business, organisation or social initiative.
1e Proportion of young people that have
participated in Ready Hubs report that they
have the knowledge, skill and experience
required to start a new business, organisation
or social initiative.

Focus Groups with
STUDENTS

2 Parents that
participating in Ready

2a Parents perceptions of the opportunities that
enterprise offers them and their families.

Responsible
collection
Ready Unlimited
/UOS

Survey: Programme
Participants:
STUDENTS

Ready Unlimited

Survey: Programme
Participants:
STUDENTS

Ready Unlimited

Survey: Programme
Participants:
STUDENTS

Ready Unlimited

Survey: Programme
Participants:
STUDENTS

Ready Unlimited

Focus Groups with
PARENTS

Ready Unlimited
/UOS

Reported
Data
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Hubs recognise the
opportunities enterprise
offers them and their
families

3 Businesses, schools and
wider community
partners that participate
in Ready Hubs are more
connected an involved in
the design and delivery
of an enterprise
entitlement

2b Proportion of parents that participated in
Ready Hubs who report increases in their
confidence to effectively support their
child/children to develop their enterprising
skills.

Survey: Programme
Participants:
PARENTS

Ready Unlimited

2c Proportion of parents that participated in
Ready Hubs who report increases in their
ability to effectively motivate their
child/children to develop their enterprising
skills.
2d Proportion of parents that participated in
Ready Hubs who report increases in their
ability to effectively develop entrepreneurial
thinking in their child/children
3a Teachers that participate in Ready Hubs report
increased contact with schools, businesses and
other community partners.

Survey: Programme
Participants:
PARENTS

Ready Unlimited

Survey: Programme
Participants:
PARENTS

Ready Unlimited

Focus Groups with
Programme
Participants:
TEACHERS
3b Businesses, schools and wider community
Focus Groups with
partners that participate in Ready Hubs report Programme
increased contact with schools, businesses and Participants:
other community partners.
STAKEHOLDERS
3c Perception of businesses, schools and wider
Focus Groups with
community partners with regard to the
Programme
enterprise support and enterprise spirit within Participants:
the communities in which they live.
STAKEHOLDERS &
TEACHERS
3d Proportion of businesses, schools and wider
Survey: Programme
community partners that participate in Ready Participants:
Hubs who report that they understand more
STAKEHOLDERS &
about enterprise.
TEACHERS

Ready Unlimited
/UOS

Ready Unlimited
/UOS

Ready Unlimited

Ready Unlimited
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3e Proportion of businesses, schools and wider
community partners that participate in Ready
Hubs who report that feel more confident
about launching any type of new project.
3f

Survey: Programme
Participants:
STAKEHOLDERS &
TEACHERS

Ready Unlimited

Proportion of businesses, schools and wider
Survey: Programme
community partners that participate in Ready Participants:
Hubs who report that the social norms and
STAKEHOLDERS
culture of the communities where they live are
more supportive of enterprise, encourages
entrepreneurial risk-taking and encourages
creativity and innovativeness.

Ready Unlimited

3g Number of businesses, schools and wider
community partners that participate in Ready
Hubs that are involved in the design and
delivery of an enterprise entitlement.

Management
information

Ready Unlimited
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